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PROJECT PROPOSED
Goal of the Project:

1. Provide MCSI and Association of Power Engineering
Design with International Power Engineering
Standardization to use in their work

2. Analyze the lessons leamed data and make
suggestions

3. Provide necessary steps to make MCSI as Global
Company

EMCS

OF EIT

1.
MCSI faced the following problems during its 2 recent
power engineering projects as Heating Power Plant in
Amgalan and 220kV Transmission Line in Southgobi due to
the lack of internationally accepted standardization:

+ Delayed project schedule

+ Exceeded budget

* Misunderstanding between clients and stakeholders
+ Affected the quality of work performed

EMCS
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STAKEHOLDERS VALUE
Bring internationally accepted standards to Mongolian power
engineering sector,

| Stkeholdes ________ ______ Value _____|
Customer  Ministry of Energy Safe, affordable and efficent infra-
Government got

RECOMMENDATION ON LESSONS LEARNED DATA

PROJECT CONDITION
Project condition#1 Project condition#2
Project Doesn't have Project has design
design drawing or drawing and
required documents required documents
Y A
QUALITY

| —

Project execution pland 1 Project exscution plan#2

HMCS

2. LESSONS LEARN ANALYZE

MCSI is implement following project from 2009 to 2014, and we
try to analyses requirement of contract agreement and
implement (lessons leam).

» UHG power plant project (2008-2011)

» 220KV overhead transmission line project (2011-2013)

+ Zalaat power supply project (2014-2015)

» Amgalan heat plant project, (2013-2015)

HMCS

ORGANIZATION OF THE PROJECT TEAM

W imtend o perform consuling scrvice fo Monoryme in order 1o plan a
straleic plan 1o solve the problens. sbove. This action is intended 1o
imcrease the sales of cosmetics products.

® Lowsales

® Lackali . o

& [Nistribution channel inadequate
& Mo control in the iventory

P
| p—
‘““.'
Be=== @ © uBa

B=== @ O “8a

This 1 ek s sl evakuation of th 3 F—_— o

financial sbslity of Monorryme cosmetc ne products.

Sal | e

Larw sabes i conmmctic lines

Creatinnoy

ation Monenzyme Cor

Executive Summary
Benchmarking
Problem Recognition
Analysis

1 Irem to Irem

2 Industry Trend

3 Competitors
Direction
What we will do

BHe=== @ © 4Ba

A

CRr

= This proposal provades an analysss and evaluation of the cumment and prospective
sales increase, and financial subiliry of Monenryme's coanetic line products.

+ Methods of analyses inchade market wend, field research and interview with
Moncaryme's public affairs officer was performed o determine what approach is
the most comvement o rodress the sales of cosmetics” products.

B=== @ © wBa

Benchmarking

B=== @ Q wBa

.o—.—,u.—n-

 Main Goal

ket = = - o

=M " Sapaiien .
T — . S Analysis
mﬂ [ 3
Strategy
E__ . -Q MBA E-—— . ,Q MBA
My-Tech LLC @ ® #BA (IAEED My-Tech LLC @ ® MBA (AEED
Contents Contents

. Company Information

* Toprepare tomormow’s need today
* The cusiomers are the advertisars
* Tomake and complete our products as easy lo use

M Tech LLC © rermstanann Company Information © rerermat vnan
-
y © Exern Amaiyin © ruermal Anaiyis
Final Presentation . SWOT Analysis . SWOT Analyh
© vermaine © virrmaine
1. Company .@ MbA [REEED 1. Company .@ MBA (EEEED
Basic mformation regarding My-Tech LLC My-Tech LLC is an IT industry operating 3 different sactors
S0% of profit has been coming from the Government
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Motto: Prograumming your success + 2008 - 010 - B2
Philosophy: We strive o save our customers’ lime and space. 1o ease their labor MYTECH EBUMALL >
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